MBA 6411: Organizational Change & Culture
Readings

Below are links to many of the additional readings you will need for this course. To access them, click on the associated links below. We recommend you download and save these files at the beginning of the course:

MODULE 2
Robert Schaffer, “Demand Better Results – and Get Them (Classic)”, HBR, Mar. 1991
MODULE 4
Robert Schaffer and Harvey Thomson, “Successful Change Programs Begin with Results”, Jan. 1992
MODULE 5
Ulrich, Kerr,& Ashkenas, General Electric’s Leadership Work-Out
Hal Plotkin, “Six Sigma: What It Is and How to Use It”, HBR, Jun. 1999
Jim Biolos, “Six Sigma Meets the Service Economy”, HBR, Nov. 2002

MODULE 7

Ron Ashkenas Blog, Beware Self-Inflicted Complexity
Ron Ashkenas Blog, Are Your Acquisitions Creating Complexity?
MODULE 8

Eric Beinhocker, Ian Davis, and Lenny Mendonca, “The 10 Trends You Have to Watch”, HBR, Jul. 2009
